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A Study Sessions:

A 9/16/14: Historical summary
A Location: Long Beach City College
A 9/22/14: Historical summary
A Port Interim Headquarters
A 10/14/14: Bidder presentations
A Location: City Hall starting at 4:00PM
A 10/27/14: Bidder presentations
A Port Interim Headquarters starting TBD
A 11/11/14: Public input
A Location: Houghton Park starting at 4:00PM

A At a future meeting, the City Council and Board
of Harbor Commissioners may choose to
proceed to participate in a Public-Private
Partnership and select a Project Team 2
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A As a result of a seismic study, the Administrative

Headquarters of the Port was determined to be
seismically deficient

A At the direction of the Board of Harbor
Commissioners, Port staff reviewed a number of
temporary relocation options including:

Aurchasing a building |
A easing a building

Auilding a building

A On December 27, 2012, the Port purchased the
office building located at 4801 Airport Plaza Drive

AIn March of 2014, the Port moved into its Interim
Headquarters
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A City Hall and the Main Library face similar
seismic deficiencies as does the Port
Administrative Building

A The City is reviewing alternatives including:
ARetrofitting existing buildings
ARelocating to purchased or leased facilities
ARebuilding a new Civic Center

A The City is reluctant to increase its debt or
Increase taxes on its residents
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A Retrofitting the City Hall is estimated to cost
roughly $194 million, not including the Main
Library

A After retrofit, City Hall likely could not be
occupied after a significant seismic event,
resulting in additional relocation costs

A Reviewing the Downtown office market, there
appears to be an insufficient supply of space
available to offer opportunities for relocation,
either through purchase or lease
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A Following the successful completion of the
Deukmejian Courthouse, the City considered
the benefits of a similar Public-Private
Partnership procurement process that includes
the following significant benefits:

ARisk transfer to the Project Team
AOverlapping delivery schedule

AValue for money rather than low bid
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Procurement Options and Risk Transfer

City Risk RISK CONTINUUM Private Risk

Development Design & Deyelopment Design & Development Desngn &
[ Construction Construction Construction
O&M/Li Y(
Cycle Cost:

DBB DBF DBFOM

Design-Bid-Build De3|gn -Build Design-Build-Finance Design-Build-Finance-
Operate-Maintain
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Overlapping Schedule

Project Delivery Timeline Comparison

PSC: Design-Bid Build (DBB)

P3: Design-Build-Finance-Operate-Maintain (DBFOM)

)
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Value for Money

Value for Money

Public Sector Comparator (PSC) Public-Private-Partnership (P3)

e Total Costs = 1,050M
1000 Total Costs = SO0M
™ Value
E ow for
= Money
= = 150M

Design . Bid-Beitd (DRB) Devgn Butld -Finance-Operate - Maintain (DRFOM)

W Project Costs  MLife Cycle O&M Conts B Tramaction Cons
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Summary of Benefits
A The lowest risk and shortest delivery method

A Lower overall maintenance and operation
costs, resulting in lower present value cost

A Project Team assumes all risks of design,
development, entitlement, change orders, cost
overruns, construction delays and litigation

A Project Team provides a 40-year maintenance
and operations contract to ensure the facilities
are well maintained over the term

A After 40 years, the facilities are transferred to
the City and the Port at no cost, at a Facility
Condition Index of 1 G o codbetter
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A On February 12, 2013, the City Council directed
staff to prepare and release an RFQ for a Public-
Private Partnership to design, build, finance,
operate, and maintain a new Civic Center, including:

V New City Hall
New Main Library
Re-activated Lincoln Park

Possible new Port Headquarters

< < < <

Incorporation of the old Courthouse site
V Private development
A On April 1, 2013, the Board of Harbor

Commissioners agreed to participate in the
RFQ process

A 7-member review panel was establishe
Including 2 representatives from the Port
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A Redevelop the Civic Center into a vibrant mix of public
and private space including a grand Civic Plaza

A Improve connections between the new Civic Center and
Downtown

A Revitalize Lincoln Park to a destination park with
amenities appropriate for visitors, residents and
Downtown workers

A Reduce maintenance costs, increase energy efficiency,
consolidate offsite leases, and remain cost neutral

Consider a private development element and/or
disposition of surplus property for private development
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A Shift risks associated with design, development,
entittlement, financing, construction, maintenance
and operation to the Project Team

A Incorporate a 40-year life-cycle Operations and
Maintenance contract for the Port Headquarters

A Require ownership of the facilities to revert at no
cost to the City and the Port at the end of the 40-
year contract at a i G o codbetter condition
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A On October 22, 2013, the City Council selected the
Short List of RFQ Respondents and directed staff to
prepare and release an RFP to this Short List

A Short List of RFQ Respondents:
A Related California, LLC
A Plenary-Edgemoor Civic Partners, LLC
A Long Beach CiviCore Alliance, LLC

A Shortly after release of the RFP, Related California
LLC withdrew from the procurement process

A On January 27, 2014, the Board of Harbor
Commissioners agreed to participate in the RFP,
with no obligation to proceed to a contract
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A The RFP was released on February 28, 2014
to the Short List of RFQ Respondents

A Proposals from the Short List were received
on June 2, 2014

A The selection panel membership continued
through the RFP process

A Since June 2, 2014, the selection panel,
together with our expert consultants, have
been reviewing, analyzing, seeking clarifying
information and scoring the proposals.
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A Bidder presentations at City Council on
October 14, 2014 beginning at 4.00PM

A Bidder presentations at Port of Long Beach on
October 27, 2014 at a time TBD

A Study session seeking feedback from the
Community on November 11, 2014 at
Houghton Park starting at 4:00PM

A City Council and Board of Harbor
Commissioners to decide whether to proceed
with a Public T Private Partnership

A Select a Project Team

A Begin 6-9 months of community outreach
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A Upon selection, the Project Team shall:

A Enter an Exclusive Negotiation Agreement
with the City and the Port

A Conduct Citywide outreach and education

A Incorporate community feedback into project
design

A Seek entitlements from Planning Commission
and City Councill

A Enter a Development Agreement

A Proceed to Commercial and Financial Close

A Start construction
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