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Presentation Overview

A Background

A Civic Center Development
AWhy a P3 project delivery model?
A Civic Center Process
A Proposal Summaries, graphics and costs
A Civic Center Financial Structure

A Private Development

A Fiscal Impact
A The Exclusive Negotiation Agreement (ENA)
A City Costs and Risks

A Conclusions

A Next Steps



Background

A On February 12, 2013, the City Council directed staff to
prepare and release an RFQ for a Public-Private
Partnership to design, build, finance, operate and maintain
a new Civic Center

AOn April 1, 2013, the Board of Harbor Commissioners
agreed to participate in the RFQ process

A On October 22, 2013, the City Council selected the Short
List of RFQ Respondents and directed staff to prepare
and release an RFP to this Short List

A On January 27, 2014, the Board of Harbor Commissioners
agreed to participate in the RFP, with no obligation to
proceed to a contract



Background (Cont.)

AThe RFP was released on February 28, 2014 to the
Short List of RFQ Respondents

A Proposals from the Short List were received on June 2,
2014

A Proposals were received from two Project Teams:

A Long Beach CiviCore Alliance
A Plenary Edgemoor Civic Partners



Civic Center Study Sessions and Outreach

A Study Sessions:
A 9/16/14: Historical perspective and update
A Location: Long Beach City College
A 10/14/14: Presentations by Project Teams
A Location: City Hall
A 11/11/14: Project Team Proposals
A Location: Houghton Park
A Open Houses and Community Meetings
A 11/1/14 Admiral Kidd Park from 9AM to Noon
A 11/5/14 Los Altos Library Community Meeting at 4:30PM
A 11/8/14 Rogers Middle School from Noon to 3PM

A At a future meeting, the City Council may decide to proceed with the
project and select a Project Team, but will not be selecting a specific
project
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Civic Center Development
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Why a P3 Project Delivery Model?

Project Delivery Timeline
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Why a P3 Project Delivery Model?

Value for Money (Example)
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Why a P3 Project Delivery Model?

Benefits

A Fastest path to new, seismically superior facilities

A City transfers to the Project Team design and construction
risk, including entitlements, change orders, cost overruns and
construction delays

A Lower maintenance and operation costs at the same
performance level over life of the facility, resulting in lower
cost

A City does not pay Project Team until City occupies the new
facilities. At that time, the City will be obligated to make lease
payments for 40 years

A At the end of the 40 year lease, the facility is transferred to the
City at no cost at a Facility Condition Index of 15% or less,
Indicating the building is in Good or better condition
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Why a P3 Project Delivery Model?

Alternatives to P3

A Retrofit 1 Building may be unusable after a significant
seismic event; not practical to finance

A Purchase i Few alternatives in Downtown for City and
Port; may not be less expensive; difficult to finance

A Conventional Design-Bid-Build - Likely to be more
expensive over time; will take longer to occupy; difficult
to finance

A P3 DBFOM i appears to be the best option with the
lowest cost
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. Civic Center Process

Guiding Principles
A Redevelop the Civic Center into a vibrant mix of public and

private space

A Improve connections between the new Civic Center and
Downtown

A Reuvitalize Lincoln Park into a destination park with amenities for
visitors, residents and Downtown workers

A Reduce maintenance costs, increase energy efficiency,
consolidate selected offsite leases

A Remain cost neutral

A Consider private development elements and/or disposition of
surplus property for private development
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Civic Center Process

Project Goals in RFP

A Ensure the Ci t lga8espayments for the new City Hall and Main
Library, including operations and maintenance (O&M),
approximate current costs including annual CPI increases

A Shift more of the risks associated with design, development,
entitlement, financing, construction, maintenance and operation
to the Project Team

A Incorporate a 40-year life-cycle O&M contract for the Civic
Center as part of the C i1 t lgaSespayment

A Require ownership of the facilities to revert at no cost to the City
at the end of the contract at a n G o codbetter condition
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Proposal Summaries

Project Teams

A Long Beach CiviCore Alliance Project Team:
A Macquarie Capital Group
A Lend Lease Investments
A Mar Ventures
A Continental Development
A PCL Construction
A Fentress Architects
A Civitas Landscape Architects
A Bank of America / Merrill Lynch
A ABM Facility Services
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Proposal Summaries

Project Teams

A Plenary Edgemoor Civic Partners Project Team:
A Plenary Group
A Edgemoor Infrastructure & Real Estate
A Clark Construction Group
A Skidmore, Owings & Merrill Architects
A Kelly Sutherlin McLeod Architects
A Gustafson, Guthrie, Nichol, Landscape Architects
A Stifel Financial Corporation

A Johnson Controls
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Proposal Summaries 1 CiviCore Alliance
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Proposal Summaries 1 CiviCore Alliance
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