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Background

As a result of continuous damage to the interior of the Main Library from its
leading roof and the functional obsolescence of City Hall, and seismic
deficiencies of both facilities, a variety ofvesioning efforts started in 2006

A BeveryPrior Architects conducted intensive planning and stakeholder
outreach to produce the Ravisioning the Civic Center and New
Courthouse in November or 2006

A Beverly Prior Architects then update this study, incorporating a broader
scope and refined objectives and produced therResioning the Civic
Center report in January of 2008



Background

PROJECT SITE

LONG BEACH CiviC CENTER.
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Civic Center Study Sessions

A Study Sessions

A Sept. 16: Historical perspective and update (LBCC)
A Oct. 14: Presentations by Project Teams (City Hall)
A Nov. 14: Project Team Proposals (Houghton Park)

A Open Houses

A Nov. 1: Admiral Kidd Park
A Nov. 8: Rogers Middle School

A Community Meetings

A Nov. 15: Council District 4 Community Meeting



Civic Center Study Sessions

A September 16t Study Session focused on a number of
Issues including:

A Retrofit Alternative
A Relocation Alternative
A Re-Build Alternative

A The Retrofit and Relocation Alternatives were determined to
be infeasible

A The Re-Build Alternative under a P3 DBFOM delivery model
was determined to offer the best value and lowest risk to the

City



:i‘; P3 - DBFOM Benefits

A The lowest risk and shortest delivery model

A Lower overall maintenance and operation costs, resulting
In lower cost in current dollars

A Project Team assumes all risks of design, development,
entitlement, change orders, cost overruns, construction
delays and long term operations and maintenance

A City to occupy existing facilities until new facilities are
available at which time, payments begin

A After 40 years, the facility is transferred to the City at no
cost, at a Facility Condition Index of 15% or less



Civic Center Process

A Feb. 12, 2013: Council directed staff to prepare and release an RFQ for
a P3 to design, build, finance, operate and maintain a new Civic Center

A Apr. 1, 2013: Board of Harbor Commissioners agreed to participate in
the RFQ process

A Oct. 22, 2013: Council selected the Short List of RFQ respondents and
directed staff to prepare and release an RFP to this Short List

A Jan. 27, 2014: Board of Harbor Commissioners agreed to participate in
the RFP, with no obligation to proceed

A Feb. 28, 2014: RFP was released to the Short List of RFQ Respondents

A June 2, 2014: Proposals from the Short List were received

A Proposals were received from two Project Teams:

A Long Beach CiviCore Alliance
A Plenary Edgemoor Civic Partners



) Guiding Principles

A Redevelop the Civic Center into a vibrant mix of public
and private space including a grand Civic Plaza

A lmprove connections between the new Civic Center and
Downtown

A Revitalize Lincoln Park into a destination park with
amenities appropriate for visitors, residents and
Downtown workers

A Reduce maintenance costs, increase energy efficiency,
consolidate offsite leases, and remain cost neutral

A Consider private development elements and/or
disposition of surplus property for private development
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wg?) Project Goals

AEnsure the Cityods | ease payme
and Main Library, including operations and maintenance,
approximate current costs, but include annual CPI
Increases

A Shift risks associated with design, development,
entitlement, financing, construction, operations and
maintenance to the Project Team

A Incorporate a 40-year life-cycle Operations and
Maintenance contract for the Civic Center as part of the
Cityds current cost s

A Require ownership of the facilities to revert at no cost to
the City at the end of the <co

condition
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The Proposals




Proposals

PECP 13



